
4 years of questioning

Branding

ωWhat is spa?

Business Model

ωCan you 
compete with 
sickness?

Markets

ωAre you in  the 
right place at 
the right time 
with the right 
products?
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ÅWhat is the product?

ÅWho are you trying to 
serve?

ÅWhere are you going?

You are a coalition of 
intent not a coalition of 
purpose.



Medical Tourism and Spa

ÅCommon features

ÅCommon issues

ÅCommon challenges



¢ǿƻ ǎŜȄȅ ƎƛǊƭǎΧǿƛǘƘ ƛǎǎǳŜǎ

ÁGood genes

ÁNiche segment

ÁHigh potential

ÁCross over product

ÁMany aliases

ÁNot entirely supported by 
health or tourism

ÁLacks standards

ÁNo substantive data to 
support larger investment

Sun Sea and Surgery

Spa delicious



Drivers 2000-2009

Medical Tourism

ÅCrisis

ÅCosmetic surgery

ÅFaster, better, cheaper 
(disruptive technology)

ÅWorldwide media exposure

ÅAsia

Spa

ÅHotel development

ÅExpanding business and 
leisure travel

ÅEmerging markets (China 
and Middle East)

ÅLuxury and pampering

Growth not development. 
Expansion around volume of 
outlets not depth of product.



Medical Tourism --10 year trajectory

Ignition ςElective surgery, 
exotic locations, cheap prices

Explosion ς9/11, Media, 
Uninsured, US healthcare 
crisis, medically necessary 
procedures

Contusion ςGlobal financial 
crisis, US healthcare reform, 
structural impediments



Lessons Learned in Medical Tourism



People love a good story

ÅMedical tourism is a 
media darling

ÅThe tail wagging the 
dog

What story are you 
telling?



Validation Counts

How are you 
validating 
your value?



Standards and Accreditation make a 
BIG difference

ÅJoint Commission 
International

ÅUS based accreditation

ÅOver 250 international 
hospitals

ÅMust have for insurers

How are you creating standards that 
protect your industry?



You have to move up the value chain

How are 
you more 
value?



He who has the peso has the sayso



Challenges in a global healthcare

ÅQuality

ÅContinuity

ÅLiability

ÅInfrastructure

ÅProducts


